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	This checklist is to be used by the Responsible Contractor employees as a guide to topics to be discussed/resolved prior to a subcontractor mobilization to the Responsible Contractors managed site.  The listing is not meant to be exhaustive but as an example format.



	Subcontractor/Employer
	Date
	Responsible Contractor




	Subcontractor Attendees
	Responsible Contractor Attendees

	
	

	
	

	
	



	Other Attendees

	
	

	
	

	
	



	Subject
	Initial Items Discussed

	1.  Project HSSE Plan

	· Purpose
	

	· Scope
	

	· Issuance of Revisions
	

	· Process Safety
	

	2.  Administration and Organization

	·  Administration
	

	· Subcontractor Responsibilities
	

	3.  Standards and Regulations

	· Project Requirements
	

	· Federal, State, Other
	

	4.  Training and Education

	· Employee Orientation
	

	· Supervisory Orientation
	

	· Subcontractor Employee Orientation
	

	· Visitor and Vendor Orientation
	

	· Supervisor Meetings
	

	· Subcontractor Safety Coordinator Meetings
	

	5.  Subcontractors

	· Employee Orientation
	

	· Notice of Non-compliance
	

	· Weekly Injury and Illness Summary
	

	· Weekly Safety Performance Summary
	

	· Safety Rep:  Name: 
	

	· Hazard Communication Plan
	

	· HSSE Plan
	

	· First-Aid and Medical
	

	· Workers’ Compensation
	

	· Records and Reporting
	

	· Monthly Safety Summary
	

	· Monthly Summary - W/Comp. Cases
	

	· Accident Reporting and Notification
	









SUBCONTRACTOR PRE-MOBILIZATION CHECKLIST (Cont’d)

	Subject
	Initial Items Discussed

	6.  Accident Reporting and Investigations

	· Services, Multiple Reporting
	

	· Lost Workday Cases
	

	· Risk Reduction/Near Miss Incidents
	

	· Supervisor First Report - BIIF
	

	· OSHA Inspection and investigation
	

	7.  Owner Permits and Procedures

	· Permits
	

	· Vehicles
	

	· Security
	

	· Radioactive Material
	

	8.  Field ES&H Systems

	· Personal Protection Equipment
	

	· Work Authorization System
	

	· Tools and Equipment
	

	· Confined Spaces
	

	· Alarm and Emergency Procedures
	

	· Excavations and Trenches
	

	· Monitoring Work
	

	· Audits
	

	9.  Inspections and Audits

	· Notice of Non-Compliance
	

	· Inspections
	

	10.  Other

	· 						
	· 						

	· 						
	· 						

	· 						
	· 						

	· 						
	· 						

	· 						
	· 						

	· 
	· 
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